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Environmental & Responsible Tourism Policy

Hotel Vera & Hotel Ernest, Ballarat

1. Purpose

Hotel Vera and Hotel Ernest are committed to operating as environmentally responsible tourism businesses.
This policy sets out our commitment to minimising our environmental impact, supporting the communities and
ecosystems in which we operate, and providing guests with authentic, low-impact experiences that celebrate
the Central Highlands region.

We recognise that tourism carries both opportunity and responsibility. As custodians of heritage buildings and
hosts on Wadawurrung Country, we accept our duty to protect the natural and cultural environment for future
generations.

2. 5cope

This policy applies to all operations across both Hotel Vera and Hotel Ernest, including:

« Accommodation and guest services

o Food and beverage operations

o Events, functions, and conferencing

« Building management and maintenance
o Procurement and supply chain

o Staff operations

o Marketing and guest communications

o Partnerships and community engagement

3. Our Environmental Commitments
3.1 Energy & Carbon

o Reduce energy consumption year-on-year through efficiency upgrades and smart building management

o Transition to 100% renewable electricity through GreenPower procurement and/or on-site solar generation



Electrify gas systems where structurally and financially viable
Track and publicly report our carbon footprint annually

Pursue net zero operations (Scope 1 & 2) by 2035

3.2 Water

Minimise water consumption through efficient fixtures, smart monitoring, and guest engagement
programs

Implement rainwater harvesting where feasible
Use native, drought-tolerant landscaping to reduce irrigation demand

Offer linen and towel reuse programs to reduce unnecessary laundering

3.3 Waste

Operate comprehensive waste separation systems (recycling, organics, landfill)
Eliminate single-use plastics from guest rooms, amenities, and food service
Divert a minimum of 80% of waste from landfill

Compost organic waste on-site or through certified composting partners
Donate surplus food to local food rescue organisations

Use refillable dispensers for guest amenities and cleaning products

3.4 Biodiversity & Natural Environment

4.

Maintain gardens with native, water-wise plantings that support local biodiversity
Avoid the use of harmful pesticides and herbicides
Support local conservation initiatives and habitat restoration programs

Educate guests about the natural environment of the Central Highlands and Ballarat region

Responsible Tourism Commitments

4.1 Cultural Respect & First Nations Engagement

Acknowledge and respect that we operate on Wadawurrung Country

Support First Nations-led cultural tourism experiences and ensure economic benefits flow back to
community

Prioritise procurement from First Nations-owned businesses
Ensure any cultural content shared with guests is community-owned and appropriately licensed
Provide culturally informed staff training delivered by First Nations educators

Never exploit, appropriate, or misrepresent Aboriginal and Torres Strait Islander culture

4.2 Local Community & Economy



Source locally and seasonally, targeting 60%+ local procurement for food and beverage

Partner with local producers, artisans, tour operators, and cultural organisations

Promote Ballarat and regional experiences that distribute visitor spending beyond our properties
Employ locally and invest in staff development and career pathways

Participate in local tourism industry collaboration and advocacy

4.3 Guest Experience & Education

Provide guests with information about responsible travel choices during their stay
Promote low-carbon transport options including cycling, walking, and public transport
Offer locally sourced, plant-forward dining options

Encourage guests to engage with local culture, heritage, and environment respectfully
Make sustainability efforts visible and accessible without being preachy

Offer carbon offset options at the point of booking

4.4 Ethical Procurement

Prioritise suppliers with demonstrated environmental and social credentials
Choose eco-certified cleaning products and guest amenities

Favour fair trade, organic, and ethically produced goods

Reduce packaging waste by working with suppliers on bulk and returnable options

Refuse to stock products associated with environmental destruction or exploitation

4.5 Accessible & Inclusive Tourism

5.

6.

Ensure our properties and experiences are accessible to guests of all abilities
Provide inclusive, welcoming environments regardless of background, identity, or circumstance

Train staff in disability awareness, cultural sensitivity, and inclusive service

Transport & Connectivity

Provide secure bicycle parking and promote cycling to guests and staff
Install and maintain EV charging infrastructure

Provide clear information on public transport connections

Encourage staff use of sustainable transport through incentives and facilities

Offset unavoidable business travel through accredited carbon offset programs

Staff Engagement



o Integrate environmental and responsible tourism principles into all staff induction and training
o Appoint Sustainability Champions at each property

o Set departmental sustainability KPIs and celebrate progress

o ENncourage and act on staff ideas for improvement

o Ensure all team members understand this policy and their role in delivering it

7. Governance & Accountability

« Hotel management holds ultimate responsibility for policy implementation

o Sustainability Champions coordinate actions and track progress at each property

o Performance against this policy is reviewed annually and reported to stakeholders

« Commitments and progress are shared publicly to maintain transparency and accountability

o Guest and community feedback is actively sought and incorporated into improvements

8. Certifications & Frameworks

We will pursue and maintain relevant certifications including:

o EarthCheck or Green Key certification

o Climate Active carbon neutral certification (long-term goal)
o Tourism Australia Quality Tourism Framework

o Victorian Tourism Industry Council sustainability programs

o ECO Certification (where applicable to experiences offered)

9. Monitoring & Review

Action Frequency
Energy and water usage Monthly
tracking

Waste audit Quarterly

Emissions calculation and ~ Annually
reporting

Policy review and target Annually
update

Public sustainability Annually



report

Guest satisfaction survey Ongoing
(sustainability)

10. Relevant Legislation & Standards

e« ENvironment Protection Act 2017 (Vic)

o Climate Change Act 2017 (Vic)

o National Greenhouse and Energy Reporting Act 2007 (Cth)

o Environment Protection and Biodiversity Conservation Act 1999 (Cth)
o Aboriginal Heritage Act 2006 (Vic)

o Victorian Visitor Economy Masterplan

This policy is a living document. It applies to both Hotel Vera and Hotel Ernest and will be reviewed annually to reflect
progress, emerging best practice, and evolving community expectations. We are committed to continuous
improvement and genuine accountability in our environmental and responsible tourism performance.



